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Piping Systems, Inc. Earns Platinum Level
in ABC's Prestigious STEP Program

Award recognizes zero recordable incidents for more than two years

ssociated Builders and Contractors’
A(ABC) Safety Training and

Evaluation Process (STEP) Awards
are presented to contractors achieving
low on-the-job accident rates and
demonstrating the highest commitment
to safety,” says Pauline L. Lally, president
of Piping Systems, Inc. (PSI). “Being
honored with the Platinum STEP Award is
testament to the dedication of PSIin its
continuing efforts to strive for a goal of
zero accidents so employees may return
home safely every day.”

The award was formally presented to
PSI safety manager Greg Brewer. Greg
has been with Piping Systems, Inc. for 17
years. Not only does he lead the safety
program at PSI, but he also handles
customer service, project management,
building maintenance, and project
estimating and scheduling.

“Receiving a STEP Award is a team
accomplishment,” says Lally. “Our
team at PSI, alongside Greg Brewer, is
continuously teaching, correcting and
monitoring best practices. And ultimately,
the foremen and supervisors in the
field deserve the credit for owning our
safety culture and disseminating the 10
Life-Saving Rules throughout their crews.
Our employees step up every day to
meet an aggressive schedule, safely, and
with workmanship, quality and precision
second-to-none.”

“Every day we need everyone, on
every jobsite and in every workplace, to
get involved and practice good safety,”
adds Jason Taylor, PSI vice president
of operations. “Safety is everyone's
responsibility.”
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Gregory Brewer (center), Piping Systems Inc. service manager, accepts the ABC STEP Award
from lan Quinchia (left), chair of the Gould Construction Institute and Thomas Descoteaux
(right), ABC chair/trustee.

About Piping Systems, Inc. (PSI)

PSI specializes in, commercial/industrial/institutional mechanical contracting, process
piping, plumbing/heating, fire protection, pipe welding/fabrication and ASME “S” and
“U” stamps. As a team, PSI offers a talented staff who are reliable, high-performing,

professional, knowledgeable and efficient problem-solvers. They work together to build
business by creating and nurturing meaningful relationships with customers. To learn
more about PSI, please visit www.PipingSystemsinc.com.

piping systems inc.
32 Mill Street (Rt. 79)

P.O. Box 409

Assonet, MA 02702

TEL: 508/644-2221 o rax: 508/644-2447
E-MAIL: PSI@PipingSystemsinc.com

WEBSITE: www.PipingSystemsinc.com




Take A Nice, Safe Walk Empower Your

Stay safe wherever you wander by following these safety practices:
¢ Use the walkways. Stay on the sidewalk and cross at intersections with Em ployees

well-marked crosswalks. Delegation shouldn’t be an excuse to

¢ Stand out. Make sure drivers can see you. Don’t dash out into traffic suddenly. hand off your grunt work to employees.
Wear bright, noticeable colors, and reflective clothing, especially at night. Ideally, it should empower them to

* Follow the rules. Obey traffic signals. Be aware of stop signs at intersections increase their skills and develop their
without traffic lights. strengths. To delegate effectively:

e Watch out for blind spots. Big trucks with wide loads may not see you when * Share your confidence. Obviously
turning or backing up. Smaller cars, too, can have significant blind spots. Don’t you shouldn’t assign a task to any

employee who can’t handle it.

But don't keep your confidence to
yourself. Tell the employee why

you've chosen him or her for this
assignment, emphasizing the skills and
experience you've observed in his/her
performance.

Define your expectations. If you
tell employees exactly what to do,
you’re not empowering them. But that
doesn’t mean leaving them in a cloud
of confusion about what you expect.
Describe the results you're looking for:
key metrics, timeline, benefits, etc.
Communicate. Keep the lines open.
Don't pester employees for progress
reports, but touch base every once in a

SeEk And Ye Sha" Fi“d...lf You while to ensure the task is on schedule.

Emphasize that you're available to
Know How To sea I’Ch answer questions, but don’t require

Creativity and innovation frequently rely on research—searching for facts, empIOé/ee.s t 0 seek your permission for
digging for alternatives and exploring different avenues of thought. Since a lot ?;er)ff etc;:lon. I ,
of research today is conducted on the Internet—and particularly on the Google arity t ;‘FFPDOYT s ke threat
search engine—you might find useful these two Google search tips from Fast EE?I::":h: elrr:p)llc.)ye(:znkn;nvj viha tr}:a S
C(:rrslpany gasne, p . . ; - at stake. If a good job will lead to
earch within a specific site. If you're looking for information from one specific further assianments o bromotions
organization, you can specify that in the search bar on top. Simply type b t%‘f i 'Ilph t/'
“site:” followed by the organization’s domain, a colon, and your search terms 53y 30, bt af' urfhm a\lle nega L\;]e
(site:bigcompany.com: creative ideas). g?n;f]%l:; (;,esbgru ?rs:,;zg); Ei \c/\)/rhate
e Scale down your results. Tired of searching for information about mustangs and hegor she s r,es onF;ibIe for
- getting 112 million search results for the classic auto and only a handful for the P '
aithful horse? Use a hyphen to eliminate the cars: mustang -car. SPEED BUMP Dave Coverly

assume the driver can see you just because you can see the vehicle.
* Give cars time to stop. Don't take chances with
moving vehicles. If the driver doesn't see you right
away, or if you stumble, he or she may not be able f .

-

to stop in time to avoid hitting you.
* Be careful in parking lots. The traffic flow in a
parking lot may not be obvious to either drivers =
or pedestrians, and visibility is more limited
by the parked cars around you.
* Walk facing traffic. If for some
reason you must walk along the
side of a road without sidewalks,
walk toward the traffic so you can see
and avoid cars better—and vice versa.
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Get Out From Under Your Nt MK (1
Workplace Clutter % | PHOTOsRRY I

Is clutter on your desk impeding your work, reducing your effectiveness and making
you crazy?

Learn to organize your workspace by memorizing the acronym RAFT:

® R—Refer to someone else.

e A—Act on the item immediately.

o F—File it away.

* T—Toss it out.

Maintain an in-box for each type of document. Whenever you receive mail or other
paperwork, put it in its appropriate file. Then, as time permits, deal with each file.
Remember that the key to staying organized is consistency. Schedule a little bit of time

every day for creating order in your office, and you'll be a more effective worker.



Motivate Your Workforce The
Jack Welch Way

General Electric chairman Jack Welch was one of America’s most respected CEOs in
his day. One key to his success? His ability to motivate employees. Welch's results were
based on these principles:

* Permit employees to tell the truth. Build an environment where employees are
free to speak their minds, even if they disagree with the boss. When workers lose that
freedom, managers lose the benefit of their intelligence and experience.

¢ Constantly refill your talent pool. Be relentless about promoting good people—
and also turning poor performers loose. In particular, learn to weed out managers
who turn their employees into victims. You can recognize them from their high rates
of staff turnover.

* Evaluate employees honestly. Don't fall into the trap of giving the same above-
average evaluations to everyone. In any group of people, learn to recognize who's
the best and who's at the bottom. If you can’t help the person at the bottom to
move up, it may be time for him or her to move on. But be careful not to punish
those in the middle for not being at the top.

¢ Challenge employees to give you growth ideas. Goals can too often become
limiting: People work to achieve them, then step back and rest. Challenge your
employees to bring you every idea they have for growing your business or doing
your organization’s work better. You don’t have to approve every idea, but your
conversations will be much more productive.

* Reward people. Employees respond to cash, trophies and recognition. Balance
money and praise to get the maximum from each.

Get A Good Start On Building
Social Media Success

A solid presence on social media can help you reach a broader audience and win
more attention for your work. But the options seem infinite: Facebook, Twitter, Google+,
LinkedIn, YouTube, Pinterest, Instagram—the list goes on and on. Without getting
bogged down in discussions of individual social media channels, here’s a look at a few
practical steps you can take to make your mark on the Internet:

e Start small. The three main platforms that can drive results and interaction
are probably Facebook, LinkedIn and YouTube.
Depending on your business model, others may be
just as useful. If you are just getting started, this is a
great set to begin with.
* Go wide, then deep. You can have a presence
on a number of different social media platforms, but
you'll drive yourself crazy trying to keep up with all of
them at the same level of intensity. Determine which
channels draw the people you want to attract, then
target your efforts accordingly.
¢ Set tangible goals. Think of it as a marketing
campaign: Decide what you want to accomplish
and how you’ll measure it, then plan your strategy around that. Be ambitious, but

realistic. Getting 150 Twitter followers when you start out is more likely than reaching

half a million. You can always adjust your goals as you move forward.

¢ Commit to it. Too many people and businesses set up a Facebook page, work
hard at it for a few weeks, then drop it when they get busy with other things or
don’t see immediate results. Start out at a level you can handle and stick with it. Post
something daily, or at least weekly, and stick to it so your audience has a reason to
come back. Don't give up just when people are starting to pay attention.

¢ Analyze and adjust. Stay on top of the data you collect. Use it to make whatever
changes are necessary to widen your scope. You need to stick to your strategy, but
don't be stubborn about it. If something’s not working, change course before you
waste time and lose credibility with your audience.

Engage Your

1) What did Hannibal’s forces use to attack
enemy ships?

a) Arrows covered in bees

b) Pots full of poisonous snakes

) Dogs covered in spikes

d) Elephants on rafts

2) What was Fordlandia?

a) A short-lived Gerald Ford theme park

b) Henry Ford's ill-fated rubber plantation
in the Amazon

¢) The Ford Company’s unfinished nuclear
fallout shelter below Detroit

d) An infamous car dealership in Chicago

3) What's the Hryvnia?

a) Ukrainian currency

b) Russian hovercraft brand
) Mythical cat-walrus hybrid
d) Polish car brand

4) What are you suffering from if you have
stepmother’s blessing?

a) Dandruff

b) Shingles

¢) Baldness

d) Hangnail

5) Which president’s doodle later became
a popular fabric pattern?

a) Herbert Hoover

b) William McKinley

¢) Ronald Reagan

d) John Kennedy

—from mental_floss

Answers: 1) b (Shot by catapult.) 2) b 3)a4)d 5) a
(The famous drawing was mostly used on children’s
clothing.)



Piping Systems Inc.:Antelopes for a Cure

The following is a reprint of an article that appeared in the May 2014
issue of Members Only, a publication of the Massachusetts Chapter
of Associated Builders and Contractors, of which Piping Systems, Inc.
is @ member.

egan Lally was just 30 years old when she lost her battle
M with breast cancer in 2011, but part of her legacy is all
the people she inspired during her more-than-two-year
battle with the disease.
Among the inspired was her mother, Pauline, an ABC member
and owner of Piping Systems, Inc., who has been dedicated
to supporting the Megan Lally Memorial Fund since it was
established by Megan's husband, Rusty Gray, and several of
Megan’s friends. One of the fund’s activities is the “Run Like an
Antelope 5K Run and Fun Walk.”
The third annual race will take place on October 4, 2014 at

Check out our
redesigned website at
www.PipingSystemsinc.com

website
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the Worcester Hibernian Cultural Center at Fiddler’s Green, 19
Temple Street in Worcester. It will be
followed by a gathering featuring
live music, food and beer generously
provided by a local brewery.

All net proceeds from the event
will go directly to the UMass Cancer
Center to support metastatic breast
cancer research. Thus far, the fund
has raised more than $46,000.

If you can’t make it to this year’s
activities and you'd like to donate,
you can send a check to the Megan Lally Memorial Fund, Inc.,
P.O. Box 332, Worcester, MA 01613. And don't forget, many
employers have matching gift programs for donations to non-
profit organizations.

10/4/2014

www.antelopesk.org

Have You Visited
Our Newly

Remodeled
Website Yet?

PSlis pleased to announce that the revamp
of our website is finally complete. New features
have been added, such as our “No B.S.
Warranty,” referral opportunities, our signature
“33-Point Checklist” and lots more that's new.
Visit us at www.PipingSystemsinc.com and let us
know what you think.

!3 Visit us online today at www.PipingSystemsInc.com
i and follow us on social media
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